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March Meeting Minutes
Date: March 11, 2025
Start:8:04 pm / End Time: 9:42 pm
Remote Zoom Meeting

Meeting Attendees: Sean Rogers, Jason Corbett,  Eric Smith, Corey Ricardo, Justin Grammer, Diana Ricardo, John Hoffman, Loren Weed, Tracy Crocker, Gerald MacKillop

Review of Minutes from February Meeting – John Hoffman
· First Approval: Gerald MacKillop
· Second Approval: Eric Smith

Review of February 2025 Financial Statements – Chad Dossey                          
Will need to review next meeting
President’s Update – Sean Rogers
· President’s Meeting Review 
· Numbers are looking good, most teams have been assigned.
· Waiting to hear back on some managers for the younger divisions, especially T Ball
· Issue with assigning managers/coaches on our website, that needs to be fixed.
· Diana said the user may be able to update themselves based on similar issue last year
· Training/Certificates for managers still need to be completed
· Winter Clinics – had to cancel this event, refunding all that signed up
· Batting cages have been approved, company will be out soon to start the work as long as the weather permits
· Tractor wrap – need to get the tractor or the hood over to the company that will wrap the tractor with the Luso sign
· Need to relock all the facilities with the new batting cages – want to get all new locks and give out all new keys. Look to have all the keys returned at the end of the season for storage/tracking to ensure all locks remain in place
· Missing roughly 130 players from last year – Sean is going to reach out to parents to try to get them back into the league
· Schedule conflicts – need to try to keep conflicts to a minimum for coaches that coach multiple teams across divisions.
Sponsorship Updates: Justin Grammer
$36,250 received so far
$3,500 still waiting to receive checks from sponsors
Additional sponsors have donated gift cars or items to raffle off for a calendar raffle
Petro Heating is also donating red sox tickets for us to raffle off – very good seats and will be for the Yankees series
8 Grandslam sponsors so far
· Justin went through his spreadsheet with all donations as well as up and coming events.
· Discussed Calendar Raffle Plan – will be for the month of May – will distribute to all teams and sell the entire month of April
· Need to vote on the incentives we want to offer for selling the most tickets
· Winning team gets a limo ride to a game for their team
· 2nd place gets a pizza party after a game
· Individual player that sells the most will have the option to choose a custom number chain or a Dick’s Sporting Goods gifts card.
Equipment Update: Jason Corbat
· Jason went through his inventory list for all the uniforms needed for this year with the quote from Neatco for everything
· Need to order as soon as possible
· Will vote on this 
Field/Cage Use at Sportsplex
· All Major teams have
Registration Updates: Eric Smith
Current Totals:
Tball – 77
A – 22
AA – 32
AAA-52
Majors – 48
Total 183 signed up now
AAA Evaluations will be on March 23rd & 29th
Sean is starting to reach out to past players that have not registered for this upcoming season.
Daina update on Parent Communications:
Certificates are starting to come in – Diana will send out a reminder to get the remainder completed
Most of the other inquiries coming in have been around the schedule and knowing what it is before signing their kids up for the league.
Closed Board Session:
Need to figure out how to get the tractor to the company for wrapping. Loren will coordinate with Sean on this, since she has a trailer that we might be able to use
Bylaw Updates:
· Few suggestions to get approved
· Question on president managing or coaching a tournament team
· Rules on wearing jewelry or equipment being altered (helmets can now have stickers etc.)
· Sean to send out an email with all the questions/suggestions for the board to review
· This just needs to be done before the start of the season
· Gerald noted that we must meet Little League Standards – we can alter the rules to go above the rules that LL suggests but we cannot diminish the rules LL sets. 
· Need to make a rule about catchers being required to wear a catcher’s mit – LL rule
Raffle Calendar:
Uniforms vote:
First approval: John Hoffman
Second approval: Diana Ricardo
Jason can order the uniforms
Schedules:
In progress for all divisions – issue with majors because of the shortened season due to late April vacation and early start dates for all star tournament.
Might have to reduce the majors schedule down from 15 games
Option 1 – reduce playing west teams to only 1 game per team (typically 2 games)
Option 2 – Talk to West about trying to schedule doable headers or multiple games at their fields since they have lights
Gerald meeting with West next week to discuss interleague play
Coaches Training:
Usually have it at the end of March when we have all the coaches selected for a virtual session – March 27th (earlier than 7:30 ) or 26th (7:30/8) works for Gerald 
Gerald runs a mock practice for all the Tball-A coaches – Around April 5th
Field Maintenance:
Need some new equipment for Mac – Cocoa mat drag and hand mop
Need to walk the fields and check the fences or any issues
First approval: Gerald MacKillop
Second approval: John Hoffman
· Sean will look into purchasing this now
Other Equipment:
· Chalk and paint – typically get a week before start of season
· Catchers equipment – Brian requested a set for his team that was bought with the Dick’s gift cards
· Need catcher’s mit at the fields if we are going to enfore the rule	
· Bat and helmet holders should look into putting at all the fields 
· Motion to approve
· First approval: Eric Smith
· Second approval: Justin Grammer

Next Meeting: Tuesday April 8th
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